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: Director, NHatiomal Recoannaissance Office
: Itek N-2 Proposal -

1. I proposs that approval be given to varicus con-

_ tzactors to procecd on s partial basis with the ¥-2 system

so that lead times will be protected. This would invelve
the following: . '

2. Itek to fabricate & mample lot of 1 seter
focal length lenses, design and bulld s working
model of tho zers teonsion f£ilm transport and yo-
lated miscellansous setivitios. Cost estimate
£250,000 -~ $275,008.

b. IdSC to mccomplish certain deamlign werk, cop-
struct mock-ups, ote. Cost estimate 3330,000.

~ ©. General Blectric to mako studies of modifi-
cations to prasent recovery systens to accomaodate
-2, Cost to be determined.

d, Itek to perform cartain design work and
equipsent commitments relating to a test facility
adequete for the ¥-2 system. Rxact work and comis
to be negotiated. -

e. LESC to proceed with work on iteas intended
to improve Agena stability. Exact work nnd costs to
‘be megotiated if not already done. _

2, My roason for this recommendation is that I believe
thig system, if perfected, offers a substantial iaprovemeat
in guality snd certain operational sdveutages. If no scticns
of this limited scope are taken now, considerabile time may

be lost in waiting for the TAT, on which this and so much

elue depends, to bo domonstrated.
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B, I you agree I will procesd imsediztely on the
first four items above. Ia ragard to recovery system
changes, & sinilar study on behalf of the Bpartan version
of E-6 may be worthwhile if mot already in bm. :

| 4. Bince the fifth item is of bhroader applicatioa
than merely E-2 and since it is & "white” activity, 1

would merely ask that ¥-2 parameters be mw in y?;'
definition of the scope ¢f activity. I iaclude this item
because I understand that current effort on Agema inprove-
meat is limited to weight reduction anmd thrust sugssntation.

6. While very substamtial improvements ware claimed

in Agena stability for 1164, unfortunately, this fest was

not successful. 7o exploit systeus of improved quality

over MURAL better stability than i claimed for that systen

is mandatory. The oxtent of expected improvement with -

Agens 1164 snd thereafter is so large aad since this has
 not yet been demonstrated I have soms Fessrvations sbout
; these expectations being realized with the messures already
- . taken. Thsrefore, I would urge that furiber meagures gom—
tinue te be studied for the present. . ;

6. The sbove program covers & {hree moath pariéé;. ‘
inmediately thoreafter & review would be in order to deside
on continusnee oy stopphge. I would expect to be able to

ab
i report wore completely on costs for this threo meath pre- -
- 'gri.f in about ten days sfter receiving your agreement 'h

i 4 p'r_ineiplo.

§ -

S:tgnatm:e ?ﬁéconun’—lénded :

.....

fissistant "Director

!
.~ COLONRL,USAF
| (Special Activities) |
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